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To Shareholders 

In 2023, the global industrial supply chain has been undergoing unprecedented challenges and 

restructuring, presenting market fluctuations as well as a blend of opportunities and obstacles. We 

have remained committed to our long-term vision and tackled difficulties head-on. Despite the 

complex market conditions, we have held our ground amidst the torrential market changes, 

achieving a counter-trend increase in market share, and boosting our operational volume. However, 

the pace of our operational adjustments has not promptly kept pace with the rapid market dynamics, 

and the depth of our current model upgrade remains insufficient, failing to fully exploit and unleash 

its potential value. For the first time in nearly a decade, we experienced a decline in business 

performance, and the journey towards strategic transformation remains challenging. Here, we would 

like to extend our sincerest apologies to all shareholders who have consistently demonstrated their 

trust and support for the Companyôs development. 

In the face of the dynamic shifts within the industry, we persistently evaluate and fortify our own 

vulnerabilities. By committing to a philosophy of striving for excellence, we rigorously manage 

costs and risks, optimize our customer structure and product portfolio, deepen our macroeconomic 

and industrial research, and steadfastly adhere to our basic principle of ñRooted in the Supply Chain, 

Serving the Industrial Chain, Creating the Value Chainò. Additionally, we challenge ourselves to 

leave our comfort zones, actively pursuing innovative, sustainable development strategies. As we 

deepen our commitment to the domestic market, we also concentrate on collaboratively advancing 

the ñBelt and Roadò initiative with high standards, aiming to achieve a seamless integration of 

domestic-international dual circulation. This will pave the way for a more efficient and smarter 

global supply chain ecosystem. We deeply understand that only by actively embracing change and 

diligently promoting open collaboration can we surpass ourselves and realize a more glorious 

prospect. 

The market inevitably faces its tempests, yet we hold an unwavering belief in a radiant future where 

paths are strewn with lush blossoms and opportunities emerge from the shadows. Our confidence is 



deeply anchored in the steady, positive direction of Chinaôs economy, the ongoing opportunities in 

supply chain development, and the enduring advantages of Xiamen Xiangyuôs business model and 

rich cultural heritage. Firmly planted in the fertile soil of Chinaôs manufacturing sector, we are 

poised to explore vast new territories for growth. By capitalizing on the opportunities provided by 

leading supply chain enterprises, we are expanding our service dimensions and broadening our 

operational horizons. The Xiamen Xiangyu community remains committed to our grassroots spirit 

and passion for the cause. Every obstacle serves as a stepping stone for growth, and each challenge 

becomes a driving force that propels us forward. Through unyielding effort and steadfast conviction, 

we are determined to navigate through challenges and paint a new blueprint for high-quality 

development. 

As we navigate through the surging waves of a new industrial revolution and globalization, we stand 

firmly on our cultural roots with the principles of innovation and renewal in mind. Focusing on our 

industrial clients, we lead the way in model innovation by leveraging our resource strengths and 

integrated service capabilities. We will march towards our strategic vision of becoming a world-

class supply chain service enterprise with unwavering determination. Xiamen Xiangyu will cherish 

the trust and expectations of our shareholders, and we will repay the support of shareholders with 

concrete actions to forge a brighter future. 

 

Xiamen Xiangyu Co., Ltd. 

Chairman: Qidong Deng 

April 24, 2024 
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I. Key Accounting Data and Financial Indicators 

Unit: RMB Million 

 FY2023 

FY2022 YoY 

Change 

(%) 

FY2021 

After 

Adjustment 

Before 

Adjustment 

After 

Adjustment 

Before 

Adjustment 

Total Assets 129,705.19 115,119.21 115,056.41 12.67 95,878.86 95,834.22 

Equity Attributable to 

the Shareholders of the 

Listed Company 

20,841.31 17,091.57 17,091.57 21.94 17,214.26 17,214.26 

Operating Revenue 459,035.45 538,148.06 538,148.06 -14.70 462,516.23 462,516.23 

Net Profit Attributable 

to the Shareholders of 

the Listed Company 

1,573.94 2,636.90 2,636.90 -40.31 2,194.19 2,160.27 

Net profits 

Attributable to the 

Shareholders of the 

Listed Company before 

Nonrecurring Gains 

and Losses 

507.30 2,655.99 2,655.99 -80.90 2,180.21 2,146.29 

Net Cash 

Generated from 

Operating Activities 

5,586.55 6,222.99 6,222.99 -10.23 5,420.00 5,420.00 

Weighted Average 

Return on Net Assets 

(%) 

9.29 18.06 18.06 

Decrease 

by 

8.77ppt  

17.14 17.14 

Basic Earnings Per 

Share (RMB/share)  
0.63 1.10 1.10 -42.73 0.93 0.93 

Diluted Earnings Per 

Share (RMB/share) 
0.63 1.10 1.10 -42.73 0.91 0.91 

II. Industry Analysis During the Reporting Period 

1. Analysis of the Industry's Operating Conditions 

In 2023, the bulk supply chain industry faced a complex and dynamic external environment that 

challenged the industryôs sustainable development and risk resilience. However, opportunities and 

challenges coexisted, as the industry ushered in an accelerated trend towards concentration and 

internationalization. This shift paved the way for a more robust restructuring of the industry 

landscape. 

With respect to challenges, on one hand, the sluggish recovery of the global economy and escalating 

geopolitical risks have compounded the complexity and severity of the external environment. On 

the other hand, insufficient effective demand has suppressed the procurement demands for bulk raw 

materials and led to a decline in the efficiency of commodity circulation. Furthermore, the mismatch 

between anticipated and actual demand has fueled substantial volatility in bulk commodities prices, 
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such as for corn and coal, leading to unstable trading profits and occasional industry defaults, 

thereby challenging the risk resilience of supply chain enterprises. 

Regarding opportunities, although wide fluctuations in the prices of bulk commodities have 

significantly increased the difficulty of managing merchant credit and commodity price risks, 

leading players in the bulk supply chain industry could quickly seize the market by capitalizing on 

their comprehensive service offerings and superior risk management capabilities while many small 

and medium-sized enterprises (SMEs) in supply chain industry were forced to exit or reduce their 

market participation. This dynamic has fueled an accelerating trend towards industry consolidation. 

Moreover, the accelerated pace of Chinese companies going global has promoted supply chain 

internationalization, enabling top bulk supply chain enterprises to experience robust growth in their 

global businesses and progressively explore new avenues for growth. 

In the face of opportunities and challenges, leading bulk supply chain enterprises continued to 

elevate their service models, enhance their service capabilities, refine risk management, and 

accelerate market capture, contributing to the restructuring of the industry landscape will be 

expedited. 

2. Industry Development Trends 

(1) Cyclical Fluctuations Drive Market Concentration as Leading Enterprises Expand 

The heightened volatility in global commodity prices, compounded by cyclical and structural issues 

in some industries, has increased the operational challenges for the bulk supply chain enterprises. 

By leveraging their resource, service, and risk control advantages, the top-tier enterprises have 

proactively expanded their distribution networks and captured a larger market share, demonstrating 

significant capabilities for counter-cyclical expansion. According to measurements based on cargo 

volume, the CR51  market share2  in Chinaôs bulk supply chain sector has experienced a 

considerable increase from 4.81% in 2021 to 5.46% in the first half of 2023. This growth highlighted 

a significant leader effect, with market concentration continuing to rise. 

                                                             
1 specifically referring to Wuchan Zhongda Group Co., Ltd., Xiamen C&D Inc., Xiamen ITG Group Corp.,Ltd., 

Xiamen Xiangyu Co., Ltd., Zheshang Development Group Co., Ltd. 

2 the CR5 market share = the CR5 business scale/ the scale of Chinaôs bulk supply chain market scale, where the 

CR5 business scale represents the combined operating (or sales) volume of the supply chain segments of the CR5 

companies, and the scale of Chinaôs bulk supply chain market scale is the sum of the domestic production and 

import volumes of major bulk commodities 
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Figure 1: CR5 Operational Volume & Market 

Share in China's Bulk Supply Chain 

Figure 2: XIANGYUôs Operational Volumes & 

Market Share in China's Bulk Supply Chain 

(2) Evolving Customer Needs Propel Iteration of Supply Chain Service Models: ñTrade-

Logistics Linkageò Remains as a Key to Competitiveness 

As the domestic economy shifts from high-speed growth to high-quality development, 

manufacturers are increasingly demanding specialized and integrated supply chain services. In 

response, leading supply chain enterprises are rapidly elevating their business models, with 

persistent efforts on product combination, link integration, chain extension, and regional 

collaboration. Notably, a critical element of this evolution is the ability to seamlessly integrate cross-

category channels and logistics, which has become a competitive edge. By capitalizing on this 

ñtrade-logistics linkageò, top supply chain enterprises are able to engage in more service segments 

of the industrial chain through efficient resource distribution and networked logistics services, 

which enhances customer loyalty and consolidates their market position across the industry chain. 

 

Figure 3: Changes in Customer Demand and the Evolution of Service Provider 


